Inns of Waterville Valley Association
BOD Minutes of the Meeting-Via Zoom
October 28, 2025

1. Welcome & Meeting Called to Order @5:32 Christopher Ruggiero, President
2. In Attendance: Roll Call: Christopher Ruggiero, President; Carol Dusablon, Treasurer;
Donna Hoyt, Secretary; Philip Gilbert, BOD Member, Robert Baxter, BOD Member;
Susan Hoyt, BOD Associate; Gail Kent, Manger
3. Approve Minutes of the August 20,2025: Motion made to approve by Carol Dusablon;
2" Christopher Ruggiero; All in favor.
4. Financial Overview: Carol Dusablon, Treasurer
a. Discussed Billing 1 time/ year. October is a possibility. This will be
decided after receiving a report in December.
b. After a free evaluation & consultation, a recommendation was made to discuss all
necessary projects outside and inside the Inns in January 2026.
c. A special assessment will be determined for any chosen future projects to be done in
2026.
5. Facilities Overview: Christopher Ruggiero, President
a. No Emergencies with the building at this time.
b. Estimates on several future projects are still in the works.
6. Fundraising: A raffle started this past month with several items to choose from.
We are looking at digital signage for the lobby area to make it fun and easy to plan
Guests’ vacations in Waterville Valley. Gail Kent, Mngr. and Fundraising Committee
7. New Business: The “WV Lodging Assoc.” w/ a $250 annual membership fee has many
benefits that can assist the IOWV, and we will likely want to join.

8. Motion was made to Adjourn @ 6:09 by Donna Hoyt;2"™ Philip Gilbert; All in favor.
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