Inns of Waterville Valley Association
BOD Minutes of the Meeting -ViaZoom
August 20,2025

1. Welcome & Meeting Called to Order @ 5:35 p.m. Christopher Ruggiero, President

2. In Attendance: Roll Call: Christopher Ruggiero, President; Carol Dusablon, Treasurer;

Donna Hoyt, Secretary; Philip Gilbert, BOD Member; Robert Baxter, BOD Member;
Susan Hoyt, BOD Associate; Gail Kent, Manager

3. Approve Minutes of the June 7,2025: Motion made to approve by Carol Dusablon; 2™ Philip

Gilbert; All in favor

4. Financial Overview :

a. Reviewed & discussed the option of a quarterly billing cycle in 2026. Our accountant
will be consulted.
b. Future special assessment discussed. Carol Dusablon, Treasurer

5. Facility Overview: No big projects at this time.

6. Continued / Old Business:

a. Fundraiser, “Name the Moose”, raised $750 toward a special item. Ideas discussed will
be decided, after further review. Fundraiser committee will decide on our next
fundraiser and get that information to the owners in the next newsletter. Possible
raffle. Carol Dusablon, Treasurer

b. Update By-Laws: meeting to be set up soon, with council. Chris Ruggiero,President

7. Motion made by Chris Ruggiero to table a decision on a digital screen, after more study on

possible options and cost to maintain. 2™ by Phil Gilbert; All in favor.

8. Motion made to schedule the IOWV Annual Meeting on Saturday, May 9,2026 by Chris

Ruggiero; 2™ Donna Hoyt; All in favor

9. Motion made to Adjourn @ 6:30 p.m. by Donna Hoyt; 2" Carol Dusablon; All in favor

*NEXT BOD MEETING: SEPTEMBER 30,2025 @ 5:30 p.m.
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