Inns of Waterville Valley Association
Annual Minutes of the Meeting
Via- In Person @ IOWV & Zoom

Saturday, June 7,2025

1. Welcome & Meeting Called to Order @ 10:01 a.m.: Christopher Ruggiero, President

2. Roll Call: Christopher Ruggiero, President; Carol Dusablon, Treasurer; Donna Hoyt, Secretary;
Robert Baxter,BOD Member; Philip Gilbert, BOD Member; Susan Hoyt, BOD Associate

3. Certification of Quorum: Robert Baxter, BOD Member: Quorum was met. 25% of 660 units or 165 required;
237 units represented

a. Moderator of voting instructions, meeting protocol and directions.: Robert Baxter, BOD

4. Approval of 2024 Annual Meeting Minutes: 222 votes in favor; 0 opposed: Motion made to accept the
2024 Annual Meeting Minutes by Robert Baxter, BOD; 2" by Christopher Ruggiero, President; All in favor

6. Treasurer’s Report: Carol Dusablon, Treasurer

a.2025 Budget Reviewed: Revenue is down. Partially due to the reduction of rentals, as were the Town of
Waterville Valley, and the need to increase sales of available units. Discussed deeds, collection & leases.
b. 2026 Budget was available prior to the meeting, as noted on the meeting Agenda.

For detail see: (www.innsofwatervillevalley.com/documents-bod-minutes)

Items of note were the 10% increase in maintenance fees, and very few changes otherwise.

c. Carol discussed a recent conference that she attended by “ARDA+ ROC+TBMA” = Strategic Partnership for
Timeshare Resorts and Owners and Supporting Companies. The BOD will be looking into this valuable
resource for timeshares and Inns, as we navigate the current and future management of the Inns. Through
the conference, we are starting a relationship with a professional design firm that will draw up preliminary
renderings, with cost points to design all of the units and common areas, with a scope of work. This is free.
The industry standard recommended at least 2% of the budget going to the Reserve Fund /yr., and noted

that the IOWV had the lowest maintenance fees in the northeast and most across the country.

Motion made to accept the Treasurer’s Report: 230 votes in favor, 0 opposed ;1% Robert Baxter;

2"d Christopher Ruggiero, All in favor
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7. Presidents Report: Christopher Ruggiero, President

Improvements completed: a. Front Sign underground wiring replaced.

b. Parking lot was sealed & will continue to be sealed 2x/yr., until we replace it in the future.
c. Phase Il & final section of the underground sewer pipes were completed, after an emergency in 1/2025.
d. Hallway doors were updated to a mandated fire code.

Motion made to accept the Presidents Report: 230 in favor,0 opposed; 1stCarol Dusablon,2" Robert Baxter,

Allin favor
8. Old Business: Christopher Ruggiero, President
Lawsuit Update: The case was dropped. No judgement. After a very generous 35% reduction from the Inn’s
lawyer, the cost to the Inn’s was $26,442.
Reserve Study: Completed to assess present and future lifespan & estimated costs of replacing varied items
at the Inn’s. Recent meeting with Michael Callahan & Assoc. Future projects will be prioritized as needed.
9. New Business: Christopher Ruggiero, President: Capital Improvements Projects: leaks, front entrance, roof,
chimney caps, dumpster metal fence enclosure by the end of July

10. Elect Board of Directors: 1 2-year term: Carol Dusablon (running unopposed) ;226 voted in favor,

0 opposed. Congratulation Carol and thank you for serving on the BOD again, as our Treasurer.

11. Open Forum: to discuss positive ideas & matters for the IOWV moving forward. Ideas to fund
improvement projects and the reserve fund were included, to make the Inn’s more attractive to future unit
buyer. The BOD will not be using the Emergency Fund, in the form of CD’s, for improvement projects at this
time. Information was requested on a sales plan. All suggestions are welcome, as the BOD is looking for
revenue enhancing opportunities for rentals and sales. Another owner agreed that increasing fees &
assessments are necessary. Marketing for location, for trade, and comfort should be the goal for the Inn’s. We
can’t compare our Inn to the more modern resorts.

Thanks to all of the owners for participating, through zoom, present at the Inn’s, or Proxy.

12. Motion was made to Adjourn @ 11:15 a.m.: by Robert Baxter; 2" Carol Dusablon; All in favor

NEXT BOD MEETING: Wednesday, August 20,2025 @ 5:30

Respectfully submitted by Donna Hoyt, BOD Secretary
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